tara k. Kelly 
kq management inc. 
579 north gower street 
los angeles, California 90004 
mobile: 213.804.5618 
tara@emailtara.com 


March 14, 2019 


Katie Chau, Co-Founder 

El Rio Community School 

Via Email: elriocommunitvschool@amail.com 

Re: Letter of Engagement 

Dear Katie: 

I'm delighted to be working with you. The following is our agreement regarding the 
consulting work KQ Management Inc., aka "Consultant" will perform for El Rio 
Community School ("Client"). Please return a signed copy and retain one for your 
records. 

Scope of Work 

Consultant will assist Client in drafting a new charter petition for submission to the Los 
Angeles Unified School District, along with any other tasks as may be assigned and 
mutually agreed upon (e.g., additional charter petitions, grant applications, business 
plans, WASC, LCAPs, strategic planning, etc.). 

Term 

This agreement may be terminated at any time, for any reason or no reason at all, by 
either party without notice, though advanced notice of at least two weeks will be 
appreciated when possible. Any fees and expenses accrued prior to termination shall 
be payable in full immediately upon termination of the agreement. 

No Guarantee 

It is very important that Client understands that there is absolutely no guarantee of 
success in terms of any charter petitions or grant applications submitted, funds raised 
or other tangible outcomes as a result of any of Consultant's efforts. While Consultant 
is an experienced and skilled advisor, it is impossible to ensure that Client will, in fact, 
achieve the outcomes it desires as a result of this work. That said, Client has 
Consultant's commitment to work diligently and thoroughly on Client's behalf. 

Fees 

Consultant shall be paid at the following rates per hour for all charter petition work 
(any Public Charter Schools Grant Program grant application, done a flat fee basis, will 
be subject to an addendum to this agreement): 

Tara Kelly $250/hour 

Associate $150/hour 

Research/Administrative Asst. $110/hour 
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For all hourly work, Consultant reserves the right to charge an increased fee of 50% 
more per hour for rush work (48 hour or less turnaround time); no rush fee will be 
charged unless agreed by Client via email in advance of the work being performed. 
Consultant will invoice for services monthly. If payment is not made within thirty (30) 
days of invoice, a late fee of 5% will be assessed on the 31 st day, and an additional 5% 
of the total invoice will be assessed every thirty days thereafter until paid in full. 

Expenses 

Consultant will be responsible for payment to all employees and sub-contractors that 
KQ Management Inc. may retain to provide services under this agreement. 

Consultant also will be responsible for regular and ordinary office expenses associated 
with maintaining an office, including phone, fax, computer, and office space. 

Client will reimburse Consultant, or pay third parties directly, for additional expenses 
incurred on behalf of Client: travel/conference fees, large printing/copying jobs, 
express mail and messenger fees, meal expenses while conducting Client-related 
business and other pre-approved expenses during the term of this Agreement. 
Consultant will not incur any reimbursable expense in a sum in excess of $50 without 
receiving prior written approval of Client. 

Consultant shall submit written documentation and receipts, where available, 
itemizing the date and matter on which expenses were incurred. Client shall pay the 
amounts due pursuant to submitted reports within 30 days after a report is received 
by Client. 

Deposit 

Upon signing this agreement, Client agrees to pay a deposit to Consultant for the 
initial sum of $5,000 to be applied to services performed under this agreement. This 
deposit does not represent an estimate of total anticipated fees. Consultant reserves 
the right to require that the deposit be replenished or a new deposit be paid to apply 
against future services under this agreement. Any unused portion of Client's initial or 
additional deposit will be returned upon completion or termination of Consultant's 
services. 

Independent Contractor 

Nothing contained herein or any document executed in connection herewith, shall be 
construed to create an employer-employee partnership or joint venture relationship 
between Client and Consultant. The relationship between Consultant and Client is not 
exclusive, and Consultant will perform work during the same time period for other 
clients. Consultant is an independent contractor and not an employee of Client or any 
of its subsidiaries or affiliates. The consideration set forth herein shall be the sole 
consideration due Consultant for the services rendered hereunder. It is understood 
that Client will not withhold any amounts for payment of taxes from the compensation 
of Consultant hereunder. Any and all sums subject to deductions, if any, required to 
be withheld and/or paid under any applicable state, federal or municipal laws shall be 
Consultant's sole responsibility and Consultant shall indemnify and hold Client 
harmless from any and all damages, claims and expenses arising out of or resulting 
from any claims asserted by any taxing authority as a result of or in connection with 
said payments. Consultant assumes full responsibility for the acts and/or omissions of 
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Consultant's employees or agents as they relate to performance of this agreement. 
Consultant will maintain appropriate insurance coverage. Consultant assumes full 
responsibility for all compensation, worker's compensation insurance and payment of 
all federal, state and local taxes or contributions (including unemployment, social 
security, Medicare and income taxes), if any, for Consultant's employees or 
independent contractors performing services pursuant to this agreement. 

Consultant shall comply with the terms of California Education Code Section 45125.1 
regarding fingerprinting and background checks for contractors and their 
employees/sub-contractors who may have any contact with pupils. Consultant's work 
performed under this agreement will be performed off-site and via email/phone; 
Consultant is not anticipated to have contact with pupils in the performance of work 
under this agreement. In the event of any meetings taking place on a school campus 
with school administrators, Consultant will at no time have unsupervised contact with 
any pupils. 

Other Clients 

Consultant may render services to other clients under the guidelines set forth in the 
Association of Funding raising Professionals' Code of Ethical Principles and Standards 
of Professional Performances, so long as Consultant's responsibilities to Client 
pursuant to this Agreement are met in a timely and complete fashion. 

Company and Consultant Cooperation 

Client agrees to cooperate with all reasonable requests of Consultant made in 
furtherance of the performance of the Consulting Services contemplated under this 
Agreement, including, but not limited to responding in a prompt and timely fashion to 
all requests for information and documents providing access to key individuals at 
mutually convenient dates and times. 

Consultant will be available to Client via telephone, email and in person at all 
reasonable times and with all due diligence. 

In the event either party fails to cooperate and comply timely and appropriately with 
the other's request for assistance or information, either party may notify the other in 
writing that a continued failure to cooperate will constitute a material breach of this 
Agreement. If the receiving party fails to comply with the request for cooperation 
within seven (7) days, the Agreement may be considered to be terminated by the 
breaching party. 

Confidentiality 

In the course of performing Consulting Services, the parties recognize that Consultant 
may come in contact or become familiar with information which Client or its 
subsidiaries or affiliates may consider confidential. This information may include, but 
is not limited to, information pertaining to finances, staffing, strategies or 
other plans which may be of value to a third party. Consultant agrees to keep all such 
information confidential and not to discuss or divulge it to anyone other than 
appropriate Client personnel or their designees. 

Limited Liability 
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Consultant shall not be liable to Client or any third party for special, consequential, 
incidental, or indirect damages, including, without limitation, damages resulting from 
the use or inability to use the services or work products performed pursuant to this 
agreement or delay of delivery, whether or not such party has been advised or is 
aware of the possibility of such damages. Consultant's liability for all claims of any 
kind arising out of or relating to this Agreement shall be limited solely to money 
damages and shall not exceed the amount of fees paid or due to Consultant. 

Entire Agreement and Amendments 

This Agreement constitutes the entire agreement of the parties with regard to the 
subject matter hereof, and replaces and supersedes all other agreements or 
understandings, whether written or oral. No amendment of this Agreement shall be 
binding unless in writing and signed by both parties. 

Binding Effect. Assignment 

This Agreement shall be binding upon and shall inure to the benefit of Consultant and 
Client and to Client's successors and assigns. Nothing in this Agreement shall be 
construed to permit the assignment by Consultant of any of her rights or obligations 
hereunder, and such assignment is expressly prohibited without the prior written 
consent of Client. 

Severability 

This Agreement shall be governed by the laws of the State of California. The 
provisions of this Agreement are severable. In the event that one or more of the 
provisions contained herein is for any reason held to be unenforceable in any respect 
under the laws of California or the United States of America, such unenforceability will 
not affect any other provision of this Agreement, but, with respect only to the 
jurisdiction holding the provision to be unenforceable, this Agreement will then be 
construed as if such unenforceable provision(s) had never been contained herein. 


Sincerely, 



Tara K. Kelly 



Name/Title: _ 

Date: 3/14/19 


Katie Chau 


tara k. kelly 
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July 8, 2019 


Katie Chau, Co-Founder 

El Rio Community School 

Via Email: elriocommunityschool@gmail.com 

Addendum to March 2019 Agreement 

KQ Management Inc. (Consultant) will prepare a grant application for El Rio Community School (Client) for 
the Public Charter Schools Grant Program (PCSGP) for submission in August 2019. Consultant will prepare 
drafts of all forms and narratives required for the grant for Client's review/edit; Consultant will submit the 
PCSGP grant application via overnight delivery (and electronic copy) to the California Department of 
Education by the grant deadline. 

A flat fee of $8,500 will be charged, with 50% due upon signing this Addendum; the remaining balance will 
be invoiced at the time of the grant submission. 

Sincerely, 

(/ [ t'UCcV^-v 

Tara K. Kelly 
KQ Management Inc. 



Accepted: 


CL~- 

on behalf of El Rio Community School and as an Individual 


Name/Title: _Katie Sobczak Chau, Co-founder 

Date:_July 9, 2019_ 



